
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Christine Marshall, Executive Director Commercialisation and Section 151 
Officer

To: Performance Monitoring Panel June 18th 2019

Author: Nigel R Burch, Economic Development and Inward Investment Manager

Subject Economic Development and Inward Investment update

Purpose: To provide an update on how Economic Development and Inward Investment 
is undertaken and promoted in South Holland

Recommendation(s): 

1) That the panel give consideration to the report.

1.0 BACKGROUND

Opportunity Peterborough

1.1 The Inward Investment team are now into the 12th month of a two year contract with 
Opportunity Peterborough, the proposal for which was approved by Cabinet on the 27th 
March 2018, enabling a number of resources to be provided by Opportunity Peterborough 
to the Inward Investment team over a 2 year period which started on the 1st June 2018. 
These services include the promotion of South Holland to attract and land new inward 
investment, expert advice and guidance on business growth, strategy and policy, and 
strategic funding. This includes resource to help with sector analysis, marketing collateral, 
promotional plan, enquiry management, stakeholder liaison, key account 
management/relationship management, support for the Councils Open for Business 
initiative, support for strategic funding applications, assistance in the development of bid 
writing plans, and review of submissions (critical friend approach) of applications prior to 
submission.

Progress on the contract was scrutinised at six months and we are now reached the 12 
month trigger for further scrutinisation by Performance Monitoring Panel and Cabinet.

One of the main pieces of work, the creation of an Economic Action Plan, has now been 
completed and was submitted to Cabinet earlier today. This action plan sets out a suite of 
Key action points and the means by which the ED team, working with Opportunity 
Peterborough, will start to deliver the outcomes of the plan.

The South Holland Economic Action plan is appended as Appendix A.

At the same time, a communications plan has also been developed which will form the 
basis of a more effective way of working with partners both internal and external, and the 
wider business community.



Members also asked for evidence of the work done by Opportunity Peterborough in South 
Kesteven and Fenland. Paul Thomas, Economic Development Manager at South 
Kesteven, responded with the following:

“South Kesteven have worked with Opportunity Peterborough, and specifically their Chief 
Executive (now Tom Hennessey), on a number of projects over the past two years.

Throughout this time, we have found them to be continually helpful, reactive, extremely 
knowledgeable, not just about Peterborough where they are based, but also the wider area 
and they are ever willing to engage with any new company, potential client and business for 
the area.  

Their work with South Kesteven District Council has proved invaluable and without their 
contribution, the establishment of our own Growth Company, InvestSK would not have 
proved possible”. 

Fenland District Council have yet to respond.

Business engagement

1.2 Since we last came before the panel, the team have continued to engage with a variety of 
businesses and partners across the district with visits including Ashwood Homes, 
Worldwide Fruit, Addo Food Group, QV Foods, Green Partners, Boud Minerals, Intergen, 
Pace Mechanical Handling and Port Sutton Bridge. Just as important however, is the 
dialogue that continues with many businesses via phone and email who just like to keep 
the team updated of what they are doing, asking, for example, for help, advice and 
contacts.

As they have become embedded into the work that the ED department do, colleagues from 
Opportunity Peterborough are now undertaking visits to businesses and attending 
stakeholder meetings in their own right, as part of the SHDC Economic Development 
Team, in place of the Economic Development and Inward Investment Manager where 
appropriate, and in these instances, verbal and written reports are supplied as updates. 

We have worked with the County Council and the GLLEP in assisting Princes to collate the 
evidence they needed for their owners, Mitsubishi Corporation, to make the decision to 
invest in an £80m expansion and upgrade plan which is now well under way.

We also helped to field a large inward investment enquiry, once again helping to put 
together evidence on land and utility capacity, workforce availability etc, which although 
ultimately did not move to a second phase as the client decided to invest in the USA 
instead, did get praise from the client for the work that was done.

The now well established South Holland Business Breakfasts continue with the latest one 
being held on the 11th January 2019 at Spalding College, with once again over 20 senior 
business people attending. 

The meeting, chaired by the Executive Director – Commercialisation & Growth, saw 
presentations provided by Greater Lincolnshire Local Enterprise Partnership on the skills 



support and training that is available through the businesslincolnshire.com website, and a 
further presentation by the Peterborough based Skills Service who talked about the work 
being undertaken with local senior schools and businesses to make the schools more 
aware of the wide range of careers that are available in the local economy. This approach 
is proving very popular as the problem of getting schools and businesses to talk to each 
other has been a reoccurring subject at many previous breakfasts.

There was also a remit via the GLLEP to gather information regarding businesses 
readiness/preparations for leaving the EU on the 29th March to feedback directly to the 
government, a discussion took place, mostly amongst the logistics companies present, 
about the lack of information available despite earlier promises which were noted and will 
be disseminated to the appropriate agency.

Due to the deadline now having moved to the 31st October, we continue to feedback to the 
GLLEP when instances such as the company that decided to invest in the USA become 
known to us.

These meetings allow the Council to continue a close working relationship with many of our 
key businesses and stakeholders in the district, many, but not all of whom are identified in 
the Inward Investment department’s Critical Business List, in order to maintain awareness 
of any emerging issues that could have a significant impact on the local economy. It also 
gives local businesses a voice, at the same time strengthening the relationship that the 
Economic Development Service and the Council as a whole have with businesses outside 
the regulatory framework that they are used to interacting with the Council within by taking 
a more private sector approach and understanding of our local businesses.

Work continues to engage with businesses of all sizes through the variety of approaches 
undertaken by the service, ranging from incoming enquiries from pre start and start-up 
businesses, facilitating start up workshops in conjunction with Norfolk and Waveney 
Enterprise Services (NWES), the Jobs Fair organised in partnership with the Department 
for Work and Pensions (DWP) visits with the County Council and Department for 
International Trade, visits with Key account managers, requests for advice, particularly 
around expansion plans, networking events, and courtesy visits in order to maintain 
relationships. 

.

Major sites and Infrastructure

1.3 Work on Holbeach Food Enterprise Zone continues, with the Inward Investment team 
playing a key role currently in spreading awareness and to start to identify any potential 
occupants that will fit the criteria of an agri-tech business, and whose expansion or 
relocation plans fit the timeframe, but a concerted marketing effort will start later in the year 
and the topic is discussed in every meeting with businesses to ensure awareness is raised. 
The Local Development Order was confirmed by the Planning Committee on the 25th July, 
and ratified by Cabinet on the 20th November 2018. 

The necessary agreements have now been signed between the County Council and the 
University of Lincoln, and it is anticipated that work will start on site to construct the new 
Centre of Excellence any time now. Funding has also now been confirmed for the 
construction of a robotics centre on the same site so this will be an ideal anchor tenant to 
get the site underway.

Work continues to promote the two parcels of land at Wardentree Lane owned by 
Elsoms/Keelings, and the Clay Lake Industrial Estate which is now being marketed as the 



East of England Industrial Hub, interest in this site continues although things appear to 
have slowed down lately, a situation that seems to be happening across the board with 
inward investment and expansion plans, but the team continue to liaise closely with the 
owner and marketing agent to bring the site forward.

The team are also working with Ashley King to promote and signpost to the Gateway site 
which is being marketed by the same agent as the East of England Industrial Hub, and 
constant contact is being maintained with the agent to ensure that any potential 
opportunities are maximised. 

The Inward Investment Manager recently met with the owner of the Elsoms/Keeling land 
and established a guide price per acre which is the first thing that an enquiring company 
ask, and also established the types of tenure that would be considered. 

A meeting has also taken place with Lindum who own 4 acres of land on Wardentree Lane 
to discuss what their plans are for the land, and as a consequence a further meeting is 
currently being arranged to look at options that the Council might want to be involved in.

The team continues working with other SHDC colleagues to promote these sites to the 
County Council and the GLLEP to identify funding that may help to ease some of the 
infrastructure blocks.

Inward Investment

The report that was presented to Cabinet also proposed the creation of an additional 
Economic Development Officer post to work within both the ED and Grants4growth team, 
60% funded by Grants4growth, giving extra capacity and resilience within the department, 
and also instigating an element of succession planning into the team, something that is 
completely lacking at present.

The remit of the new post-holder will be to embed themselves into the workings of the team 
with a view to being able to take on elements of the teams work on their own thus freeing 
up more established team members to concentrate on some of the larger, more strategic 
elements of the departments work.

The Inward Investment team continues to work closely with the Department for 
International Trade, through Lincolnshire County Council and the Greater Lincolnshire 
Local Enterprise Partnership, as well as Opportunity Peterborough, with a number of local 
businesses, helping to facilitate their growth plans and ensure that they can be delivered as 
quickly and smoothly as possible. This work is a key part of the Inward Investment role, and 
also fits seamlessly with the Councils Open for Business Agenda.

The team are also currently engaging with a number of businesses both across and outside 
the district, to help facilitate their growth, expansion and relocation plans. An approach has 
recently been made by a logistics business who are currently based outside the district but 
wish to come to Spalding, like many others, they would prefer a site that is ready to go.

We have also been contacted by an existing logistics company who are looking for larger 
premises, currently based on the industrial estate but ideally would like a site directly on the 
A16 for ease of access.

The team continues to manage the ‘prospect list’ that records inward investment enquiries 
and opportunities that come into the council through this and other departments. This list is 
ensuring that all relevant departments are aware of contacts being received by others, and 
also gives an insight into the potential income that might be derived should any of the 



enquiries come to fruition, working closely with the in-house rates team. It is also useful for 
tracking trends in business types, and what kind of tenure they are looking for which in turn 
feeds into future policy and strategies.

We are also working closely with the CIP team to design an in-house system utilising 
Pentana that will allow us to capture and share business intelligence, including a prospects 
list, much more effectively.

The Inward Investment team also continue to work closely with the Department for 
International Trade, the County Council Inward Investment team, and continue to support 
the Team Lincolnshire initiative which serves to promote the County as a great place to live 
and work to a national and international audience.

Skills

1.5 The Skills Service, part of Opportunity Peterborough, are doing a lot of work in local 
schools to raise awareness of the wide range of careers that are available within many of 
our local businesses, and that there is an alternative to going to University by working ‘up 
the ladder’ within those businesses, an approach that many business owners have told us 
they want to actively encourage. Working in conjunction with Opportunity Peterborough 
colleagues, we make businesses aware of this approach when speaking with them, making 
the connection back to the schools.

However, since our last report to panel, the Cambridge and Peterborough Combined 
Mayoral Authority, who fund the Skills Service, have withdrawn their support for both South 
Holland and South Kesteven, leaving the service unable to operate in South Holland 
Schools since the end of February 2019. 

In view of this, the fourth element of this morning’s Cabinet report was to seek approval to 
fund the Skills Service work in South Holland schools for 12 months whilst alternative 
options for more sustainable funding streams are investigated.

Building upon success of the 2018 jobs fair, the 2019 fair took place on Tuesday 5th March 
and an increase in both exhibitors and attendees on last year’s figures confirmed the  
evidence that it is now established as a ‘must attend’ event. Whilst the main thrust of the 
day is to match local jobseekers with local employers, there is also a significant and 
growing element of training available to allow people to upskill, as well as identifying 
transferable skills that sometimes people do not realise they have. This element will 
become more and more important as the available labour pool shrinks in the future and the 
need to reskill the local population will become ever more important.

Grants4growth

1.6 The Grants4growth project has now successfully completed phase one of what is now a 6 
year project having had the contract extended by a further 3 years. The first phase has 
been completed ahead of time, with outputs targets reached and within budget.

MHCLG required us to treat the next three years as a project extension rather than a new 
contract which has allowed us to continue the project with only a minimum delay to the 
service whilst we carried out the procurement of a Project Manager and a marketing 
company as both of the original contracts were due to run out in September and needed a 
new procurement exercise. These procurements have now been completed and the new 
contracts will kick in on August 1st 2019, to run until the 31st July 2022.



Phase 2 is now about to begin with new targets of 160 grants to be awarded, 128 jobs to be 
created, and a target of £5,918,951 of private sector investment. 

Strategic Engagement

1.7 The Inward Investment Manager continues to work closely with the internal strategic 
planning department and development control team, quarterly meetings are held with the 
Commissioner for Economic Growth at Lincs County Council, and the team attend the Lead 
Economic Development Councillors meetings with the Portfolio Holder for Growth and 
Commercialisation.

The team are also engaging closely with the University of Lincoln, the GLLEP and the 
County Council to ensure that South Holland views are represented in the emerging Local 
Industrial Strategy, a document that all LEP’s have to produce for adoption by the 
Government by early 2020, and to also ensure that SHDC are in a position to maximise our 
influence in shaping the emerging UK shared prosperity fund which will replace European 
funding from 2022. Engagement with the GLLEP is increasing, a workshop is being 
organised to bring SHDC, the GLLEP and LCC together to talk in more detail about 
economic development priorities, coordination and collaboration with the GLLEP as well as 
working with them on the Local Industrial Strategy and our own Economic Action Plan.

Work continues internally to embed the Open for Business way of working, a number of 
Key Account Managers have been identified and have been accompanied by the Inward 
Investment Manager to meet with the business that they have been allocated. Initial 
feedback to this approach has been very positive, businesses very much appreciate the 
personal touch, and are content in the knowledge that they have a name they can go to 
should they need a rapid response to a query, and a couple of account managers are in the 
process of being allocated second companies. This approach is now working well across 
the main business facing departments, i.e. Inward Investment, Development Control, 
Building Control, Strategic Planning and the Food Safety /licensing teams. There is now a 
much better flow of information and sharing of intelligence between the departments that 
happens automatically. The adoption of Pentana as a way of capturing this intelligence will 
further enhance our capability both internally and with Opportunity Peterborough.

2.0 OPTIONS

2.1 That the report be noted for consideration

3.0 REASONS FOR RECOMMENDATION(S)

3.1 That the reporting of Inward Investment activities comes before the Panel every 3 months.

4.0 EXPECTED BENEFITS

4.1 The Inward Investment team provide a key role in helping to support and grow the local 
economy by providing a valuable link between business, the Council, developers, funders, 
training and education providers and other stakeholders, and by delivering the flagship 
Grants4growth project which is now recognised as a business friendly capital grant project 
across the whole of Greater Lincolnshire.
 

4.2 It also provides detailed knowledge and personal contact with business leaders in many 
local businesses both large and small, and plays a wider role in making sure that South 
Holland’s voice is heard at County and GLLEP level to ensure we have influence in 



decisions around funding, skills, communications etc.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation 
Programme; Other. Where the report author considers that there may be implications under 
one or more of these headings, these are identified below

6.0 WARDS/COMMUNITIES AFFECTED

6.1 This report encompasses all wards in South Holland

7.0 ACRONYMS

7.1 LEP Local Enterprise Partnership
7.2 GLLEP Greater Lincolnshire Local Enterprise Partnership
7.3 SHDC South Holland District Council
7.4 CMA Combined Mayoral Authority
7.5 GCGPLEP Greater Cambridge/Greater Peterborough Local Enterprise Partnership
7.6 NWES Norfolk and Waveney Enterprise Services
7.7 DWP Department for Work and Pensions
7.8 LCC Lincolnshire County Council
7.9 ED Economic Development
7.10 RDPE Rural Development Programme for England

Background papers:-

Lead Contact Officer
Name and Post: Nigel R Burch, Economic Development and Inward Investment 

Manager
Telephone Number 01775 764563
Email: nburch@sholland.gov.uk

Key Decision: N Exempt Decision: N 
This report refers to a Discretionary Service 

Appendices:

Appendix A South Holland Economic Action Plan.
Appendix B Action Plan work programme


